
Fidelity 
Visually and functionally speaking, how 
accurate is the model? 

Lower fidelity Higher fidelity 

Specification, 
Project brief 

Page 
description 

Layout or 
wireframe 

Functional 
Prototype Test version 

(beta) 
Production 
release Creative brief Sketches or 

treatments 
Graphic 
mock-up 

HTML 
mock-up 

Notation 
The amount of detail allowed in notations. Lots of detail Very little detail 

“Iterability” 
The cost required to produce new iterations. Cheap to iterate Expensive to iterate 

Audience 
Who is the model intended for? Internal 

(fewer people) 
External 

(more people) 

Comparing deliverables 

Several common deliverables are listed across the top and graphed 
against a few, random properties. 

I included common deliverables for application development above 
their reasonable counterparts from non­application development. 
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